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22 October 1952

MEMORANDUIM FOR: DIRECTOR OF CENTRAL INTRELLIGENCE

SPECIAL ASSISTANT, INIELLIGENCE, DEPARTMENT
OF STATE

ASSISTANT CHIEF OF STAFF, (=2, DEPARTMENT
OF THE ARMY

DIRECTOR OF NAVAL INTELLIGENCE, DEPARTMENT
OF THE NAVY

DIFECTOR OF INTELLIGENCE, HEADGUARTERS, UNITED
STATES ATl FOKCE

DIHECTOR OF INTELLIGENCE, ATOMIC FNERGY
COMMTSSTON

LCEPUTY DITECTOR FOR INTELLICENCE, THR JOINT STAFF

ASSISTANT T0 THE DIRECTOR, FEDERAL BURKLU OF

INVESTTGATION
SURJE{OT Intelligence Deficlencies Revealed in SE~27
REFERENCE: - Memorandum from the Director of Central Intelligence,

dated 13 fugmst 1952

(This memorandun covers econcmic
research and collection requirements)

Since receipt of the referenced nemoraudum, a serles of actions have
been initiated through the Economic Intelligence Committee which T believe
will, in time, effectively corract the intelligzence deficisncies in
research and collection requirements. T have outlined these actions below,
with specific reference to the resporsible agency.,

1,  COLLECTION REQUIREMENTS:

a, The State Depariment/ Intellipgence Acouisition and Distribusion
Division will prepare z. new comprehensive economic reposting
puide Tor Hong Konge This guide will be coordinated among the
TAC agencies throush the hequirements Subecommittee of the ETC,
and will note priorities for collcetion, The Hong Kong guids,
which will also be used as a guide for reporting from other
peripheral areas such is scheduled for completion25X6
within the next two months,

ts  The State Department/ Intellicencs Acquisition and Distribution
Division will, as on interin measure, provide copies of this
gulde to other apeneies for usc in their respective programs.
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s  Representatives of the military services on the Requirements
Subcommittee have considercd the desirability of submitting
Their standing collection requircments to that Subcommitbtee
for review and comment sometime before the end of the years
A1l TAC agenciles have generslly aprecd to do this with the
exception of the Alr Force which still has the matter under

consideration.

d.  The CIA/ Qffice of Reseorch and Reports will propare
comprehensiva requircments for 00/C on the Chinese Communist
ceonomy and will submit these to the Requiraments Subcommittee
for review by the IAC agencies, This will be accomplished
beforc the end of the year, '

Se The CI4/ Office of Rescarch and Reports, in line with its
expanded rescarch responsibilitics, will review the priority
intellipence targets for China which have been formulated by
the Intelligence Priorities Commitiee of the IAC.

RESEARCH:

as  The CLi/ Officc of Resesrch and Rovorts has, sinuce the poste
morbem to SE-27, dncreased the number of professional personnsl
actually working on Communist China from 6 full-time analysts
(2%) to 26 (1C%), When the present T/0 is fully manned there
?ill b§ 53 snalysts assigned to the China area or about 11%,
Tak A

b The CIA/ 0ffice of Rescarch and Reports has undersaken to
inventory the readily available information on the Chinese
Communigt economy, and to complete a sumary study for the
major economic sections by 15 January 1953. The stepped-up
ORR program is being coordinated with the NIS program and with
the programs of other TAC agencies by means of a survey through
the EIC of the potential of the respective IAC agenciecs for
dealing with spccific rescarch gaps. The EIC has constituted
an Interagency Coordinating Group to direct this survey and
?dvise)on the development of an over-all research programs

Tab B

Ce Pending the outecome of this survey, the CIA/ 0ffice of Rescarch
and Reports has initlated a greatly expanded Tessarch effort on
this arca, A total of 22 ressarch projects directly focused on
Communist China have been programmed for the calendar year 1953,
as compared to about 5 in 1952, In addition, some 55 projects
covering the entire Suviet Bloc will also include sections on
this aren, (Tab C)

Approved For Release 1999/09/02 : CIA-RDP79-0t157A080200140005-6

Security Information



Approved For Release 1999/09/02 : CIA-RDP79-01157A000200140005-6
~ ~ spcnp
Security Information

dy  The cTA/ 0Zfice of llesearch and Reports has initiated the

following external research projocts wiich are to be

25X1A5a1

3,  SFPECIFIC INTELLICENCE GAPSH

2, On the specific questicn of seaborne exports from the Bloc to
Communist China, the first 25X1X7
"Communist China's Impozrts and Shipping Involved in Trade with
Communist China," wae completed on 3 October and provides the
answer on {1) t‘u, composition and vo;.ume of Satellite exporis,
and (2} the volume and to some extent the composition of
Sovich exports, ONI is indtiating dddltl@n&l collection action
on the second point,

be  Regarding rail transportation from the USSR into Manchuria
for China, the following stepe have bhecn taken after consulta=
tion with the Transportation Subcommittes:

(1) The CIa/ Office of Research and Reports has undertaken
a study of the acbual composition of iraffic on Lhe
Trans=Siberian Railrcade This will be completed aboub
February 1953,

{(2) Adr Forve/ Tarcet Resear ch B*'anch has sponsored a
study by | . of railroad capacity with
25X1A particuier reference to the Trans-Siberian Railroad,
This may be completed before the end of 1952 'and will
be supplemented by research in the intelligence
agenciesy

(3) The CIA/ 0ffice of Diesearch and Reports has be;un a
s=+udy of the capacity and traffic of overland routes
from the Soviet Far East into Marchuria, Completion
date depends on exp,!.o_ma tlon of new sources, Information
on this subject is extremely scarce,

(L) The CIA/ Office of Nescarch and Reports has set up an
oxbternal research project to bs undertaken by the

25X1A5a1 — involving a considera=
vion by railroad experts of the factors and calculations

involved in the computation of railroad capacity

S« Cfim =T
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i.  GENERAL;:

Filling the gaps on Chinese cconomic development and capability
which are most critical for national intelligence hinges on
linking an intensified effort on China with the already conside
erable effort on the USSR, The problem is long-term, and the
research program being developed to meet it must also be long
terme Many of the final answers to the general deficiencies
noted in the postemortem on SE-27 will not be immediately
forthcoming, but it is believed confidently that the coming year
will bring a marked improvement in economic intelligence support
to national estimates on Chinae

25X1A

v , ° §
Chairman I
Economic Intelligence Committee
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